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Breakthrough for women in Arda Transau through Aquaculture (Fish farming)

Fish farming is fast gaining mo-
mentum among other rural liveli-
hoods such as agriculture because 
of its untapped potential to gener-
ate employment and improve food 
security as it provides highly nutri-
tious animal protein and important 
micronutrients among vulnerable 
households (FAO 2012). Fish are 
a very high source of proteins and 
have great nutritional value. Pro-
duction of fish was initially depen-
dent on fish capturing. However, 
most of the captured fish were used 
for industrial purposes and were 
hardly consumed by man. There-
fore, an alternative method to in-
crease fish production was devised 
that includes farming and hus-
bandry of economically essential 
aquatic organisms. This is known 
as aquaculture. Aquaculture en-
tered global prominence at a time 
when governments were striving 
to ensure food security among 
communities. Although fish farm-
ing is still growing at a slow pace 
in Zimbabwe, networking with 
other African countries (Kenya, 
Tanzania, Ghana, Namibia, and 
South Africa) that are flourishing 
in fish farming is key to regenerat-
ing employment and boosting food 
security. 
The chronic poor in most ru-
ral households in Zimbabwe is 
marginalized by the fact that ba-

sic commodities are being sold 
in foreign currency, which most 
have no access to. For most vul-
nerable groups including the rural 
poor, food security will require 
increased food production, which 
relies upon, among other factors; 
reliable and sustainable produc-
tion systems that complement the 
multi-functionality of agriculture. 
Thus, Fish farming or Aquaculture 

marks a transformation in the way 
of life for hundreds of targeted 
poverty-stricken households, espe-
cially those in rural areas. 
The fish farming business is a 
very profitable business to operate 
in Zimbabwe as the demand for 
fish is increasing. People want to 
try a different type of meat which 
is not chicken, beef, or pork.
Youth Development Initiative 
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Trust (YDIT) is embarking on a 
new project which is funded by 
the Global Environment Facility/
Small Grants Program and imple-
mented by United Nations Devel-
opment Program (UNDP) in Arda 
Transau Manicaland Province. 
Arda Transau is located in Mutare 
Rural District, Ward 3 that is 35 km 
from Mutare City. The project will 
empower 50 women from differ-
ent households in semi-intensive 
fish farming and community-based 
conservation of threatened ecosys-
tems by August 2022. 
Youth Development Initiative 
Trust is a youth-led, nonprofit, and 
non-governmental organization 
envisioned to be a leading youth 
development organization that 
creates positive change in youth, 
families, and communities, em-
powering the vulnerable and mar-

ginalized in all facets of their lives.
The main project objectives in-
clude training and equipping 50 
women in Arda Transau with the 
capacity to meaningfully engage 
in fish farming by December 2022. 
Specific objectives include, (i) to 
develop, support, and sustain fish 
farms for women in ARDA Tran-
sau; To forge and facilitate sus-
tainable Market linkages for rural 
women fish farming and to facil-
itate tree planting and protection 
of wetlands by August 2022. The 
type of fish to be farmed is Tila-
pia which is commonly referred to 
as “Bream” in Zimbabwe, which 
takes 6 months to mature. 
Expected Results include enabling 
women to fully engage and benefit 
from the UNDP GEF/SGP fund-
ed project will increase economic 
independence for women, reduce 

poverty and enhance nutrition se-
curity for fish-dependent house-
holds. Food consumption score 
will also increase as they can both 
sell and eat the fish, hence getting 
food and sustainable incomes. The 
project will also play a pivotal role 
in increasing knowledge on the 
protection of ecosystems for bio-
diversity conservation and its sus-
tainable use.
Youth Development Initiative 
Trust has kick-started the fish 
farming project as the selection of 
beneficiaries, project verification, 
and inception staff and stakehold-
er meetings have been held. An 
opportunity for a breakthrough 
has therefore opened for the vul-
nerable and marginalized women 
in Arda Transau, Mutare through 
aquaculture. 

Selection of 50 beneficiaries for the 
UNDP GEF SGP funded project
Youth Development Initiative 
Trust (YDIT) visited Arda Tran-
sau for the selection and assess-
ment of 50 potential women to 
train and equip them with fish 
farming knowledge and how to 
conserve threatened ecosystems. 
The criteria used to select the 
beneficiaries was based on house

hold information highlighting 
vulnerability, persons living with 
disabilities, widows, and willing-
ness to participate in the project. 
After the selection of potential 
beneficiaries, household assess-
ments were done to identify water 
source(s) available to fill the pond, 
meters from the water source (riv

er, well), and existing struc-
tures (failed ponds). The goal 
to select and assess 50 benefi-
ciaries was attained. Some ben-
eficiaries failed to qualify for 
selection due to lack of adequate 
water, unwillingness to partic-
ipate in the project and house-
holds far from the river source. 
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Project 
verification
YDIT and members from Global 
Environment Facility Small Grants 
Program (GEF SGP) went for 
project verification and budget re-
view in Arda Transau. The project 
verification purpose was to review 
how the United Nations Develop-
ment Program Global Environ-
ment Facility Small Grants Pro-
gram (UNDP GEF SGP) project is 
going to unfold. The first tranche 
as of 30 September 2021 will in-
clude 25 beneficiaries and the oth-
er 25 beneficiaries in the second 
tranche as of 30 June 2022. The 
project and budget were explained 
in detail to all the beneficiaries and 
the role of the Global Environment 
Facility Small Grants Program in-
cluding the formation of the orga-
nization, and 

the initiative to conserve the envi-
ronment. A committee for benefi-
ciaries was formed and consists of 
5 women who are in the project. 
This committee will be responsible 
for monitoring all beneficiaries 

and taking note of beneficiaries 
in need of technical assistance 
throughout the project. The com-
mittee will also work as a bridge 
of communication between YDIT 
and beneficiaries.
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Staff and stakeholder meeting
YDIT held its first staff and 
stakeholder meeting for the proj-
ect overview of the UNDP GEF 
SGP Project. The main goal of 
the meeting was to shed light on 
how the project is going to em-
power women in Arda Transau in 
semi-intensive fish farming and 
community-based conservation of 
natural woodlands and wetlands 
by August 2022. Stakeholders 
present were Quapaz, Insta-prints, 
Wcoz, Pikicha Africa, Aqua City, 
ARDA, EMA, YICET, Elevation, 

Maya, Obelisk, NWAS. The meet-
ing focused on the project objec-
tives, outcomes, and innovations.
The main project objectives were:
 #To train and equip 50 
women in Arda Transau with the 
capacity to meaningfully engage 
in fish farming by December 2022. 
 #To develop, support, and 
sustain fish farms for women in 
ARDA Transau.
 #To forge and facilitate 
sustainable Market linkages for ru-
ral women fish farming.

 #To facilitate tree plant-
ing and protection of wetlands by 
August 2022

The project will increase eco-
nomic independence, food con-
sumption score, and sustained 
incomes. Another outcome dis-
cussed in the meeting was im-
proving groundwater recharge 
through the protection of wet-
lands and improving vegetative 
and natural woodlands through 
tree planting and gully reclama-
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tion. The project will play a piv-
otal contribution to sustainable 
Development Goals 1, 2,11,14,17 
of poverty reduction, Zero hunger, 
sustainable cities and communi-
ties, life below water, and partner-
ship of the goals. The project will 
also assist in better living condi-
tions for Arda Women and their 
families by reducing hunger, pov-
erty at a community level and sus-
tainably managing and protecting 
the ecosystem from pollution, a 
partnership of goals at the national 
level.

From 16 Days of Activism to 365 days 
of action to end gender-based violence
Every year, the 16 Days of Activ-
ism against Gender-Based Vio-
lence campaign (25 November - 10 
December) inspires people around 
the world to learn, reflect, and 
take action to end violence against 
women. This year, the global cam-
paign marks its 30th year.

“The first campaign was in 1991,” 
remembers Charlotte Bunch, who 
was part of a team of 25 wom-
en from around the world who 
came together at the first Wom-
en’s Global Leadership Institute at 
Rutgers University in New Jersey, 
USA. “We were trying to link vio-
lence against women with human 
rights, and somebody said, “the 
Latin American women have de-
clared International Day Against 
Violence on November 25th, and 
we’ve linked that to Human Rights 
Day, and that’s 16 days.”

That’s how the first 16 Days of 
Activism started, narrates Bunch. 
The campaign launched a petition 
that thousands of activists around 
the world signed, putting violence 
against women on the agenda of 
the 1993 World Conference on Hu-
man Rights in Vienna, Austria.

With 1 in 3 women and girls 

worldwide still experiencing vio-
lence, the need for action is urgent. 
We asked activists from around 
the world for their advice on what 
each of us can do in our lives, in 
our homes, and communities today 
and every day.

Join us to #OrangetheWorld and 
take 365 days of action.
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Training of 50 women into semi-intensive fish farming and com-
munity-based conservation of natural woodlands and wetlands.

Youth Development Initiative 
Trust (YDIT) and its stakehold-
ers conducted a 2-day training 
workshop for 50 beneficiaries to 
successfully venture into semi-in-
tensive fish farming and conser-
vation of natural woodlands and 
wetlands. 
DAY 1
Stakeholders present were Obe-
lisk, Environmental Management 
Agency (EMA), AQUACITY, 
National Association of Non-Gov-

ernmental Organizations (NAN-
GO), Pikicha Africa, and Tell ZIM 
Newspaper. Mr. Kunzekutema, 
representing AQUA CITY, clearly 
explained in detail how a 10mX-
10mX1.5m fish pond can be con-
structed, and how to feed the fish 
up until harvesting. He emphasized 
on recommended feeding patterns, 
supplementary feed options and 
disease identification, prevention, 
and control. Representing EMA, 

Mrs. Ruvimbo unpacked how the 
beneficiaries are to conserve the 
environment through protecting 
wetlands, gully reclamation, and 
afforestation. Mr. B Chikoshana, 
representing Obelisk trained the 
beneficiaries on how to use the 
mobile application ‘Hove Dzedu’ 
which will guide the beneficia-
ries throughout the project cycle 
with general information on fish 
farming and technical support. 



Creating Positive Change In Youth, 
Families and Communities, 
Empowering The Vulnerable and 
Marginalized in all Facets Of 
Their Lives
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Day 2

Day 2 of the training was a fish 
pond construction demonstra-
tion. Beneficiaries were properly 
trained on how to peg, measure, 
and construct a 10mX10X1.5m 
fishpond which will carry 1500 ti-
lapia fish.  The pond construction 
demonstration took place at 1 of 
the beneficiaries’ household, who 
is an elderly widow. All benefi-
ciaries actively participated in the 
demonstration. Beneficiaries were 
encouraged to plant lawn grass on 
the edges of the dam walls to pre-
vent soil erosion and also to site 
vegetable gardens near the fish-
ponds, to water plants from fish-
pond water outlets.


